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Our Vision

The Federation of Ysgol Bryn Clwyd and Ysgol Gellifor aim to bring excellence and enjoyment
together to instil a lifelong love of learning, inspiring your child to learn without limits in a friendly
and happy environment.

We encourage and challenge our children to attain their potential, build friendships and
engage with life and community with a growth mindset. Our goal is to help your child to
make memories that inspire a lifelong love of learning within engaging and supportive
environments.

We nurture well-rounded, happy and educated children in a friendly and family-like
environment to enable each child to achieve their personal potential.

Gwreiddiau i’'w tyfu. Adenydd i hedfan.

Roots to grow. Wings to fly.

Mae Pawb hefo’i Gilydd yn Cyflawni Mwy

Together everyone achieves more

How do we secure school improvement within Ysgol Bryn Clwyd and Ysgol
Gellifor

Children’s safety, welfare and learning is at the forefront of all decision-making. All staff and
governors are involved with all aspect of the school’s life, working as a strong team to
improve and raise standards.

Pupil voice, pupil councils, termly parent engagement sessions, parent consultation through
communications, meetings and surveys, mean that the whole school community is part of
the consultation and decision-making process.

The headteacher and staff work with all aspects of the school community to identify
priorities, plan and action developments for these and to closely monitor impact and
outcomes. The governing body monitors school improvement priorities and regularly visit
the schools for subcommittee meetings, AoLE monitoring and learning walks. They also




spend time on scrutiny of policies and ensures that the headteacher and staff are regularly
and rigorously appraised.

What are we trying to improve?

Within our schools we continue to identify ways of improving our way of teaching and
learning. These priorities will be the same at both schools, and in some cases may be slightly
different depending on the current situation of the individual schools. This is a result of
evaluating and monitoring what is going on and what impact is being had.

Our Governing Body

The Federated body and Headteacher share responsibility for the strategic management of
the schools, acting within the framework set by the national legislation and by the policies
of the Local Authority (LA).

While the LA is the employer of staff, the Governing Body and the Headteacher have
separate and particular responsibilities for the selection and management of staff. The
internal management of the school is the responsibility of the Headteacher. The full
governing body meets at least once a term, with various subcommittees throughout the
year.

The minutes of the governing body are available from the clerk to governors, Mrs Karen
Davies.




The governing body for our school is outlined below.

Chair of Governing Body Bethan Atkinson

Vice Chair Becky Harrison-Yates

Federated Headteacher Ben Lindquist

Teacher Governors Vicky Lyon, Mandy Brookes-Jones

Non-Teaching Staff Governor Tina Leuty, Adie Griffin

Parent Governors Catrin Roberts, Ken Williams, Anna Brown, Jonathan
Kinsey

Co-opted LEA Governors Merfyn Parry, Kerri Marshall, Julia Buckley-Jones

Community Governors Andrew Mitchelmore, Jane Borthwick

Clerk to Governors Karen Davies




Ysgol Bryn Clwyd

School Staff

Position

Ben Lindquist

Federated Headteacher

Vicky Lyon

Assistant Headteacher/ALNCo/Junior
Teacher

Charlotte Birkett

Infant Teacher

Tina Leuty

Teaching assistant/HLTA

Elin Padmore

1-1 support

Gemma Williams

Teaching assistant/Forest school lead

Katrina Barnes

1-1 support

Mel Royles

1-1 support

Sam Wilcock

1-1 support/Teaching assistant

Karen Davies

Secretary

Jason Jones

Caretaker

Maria Tynan

Cook in Charge




School Staff

Ysgol Gellifor

Position

Ben Lindquist

Federated Headteacher

Mandy Brookes-Jones

Assistant Headteacher/ALNCo/Junior
Teacher

Katherine MacCarter

Infant Teacher/Curriculum lead

Karen Crooks

Infant Teacher

Adie Griffin

Teaching assistant/HLTA

Gemma Williams

Teaching assistant/Forest school lead

Sue Thomas

Teaching assistant

Tracy Roberts

Teaching assistant

Manijit Tor/Ella Roberts/Cerys Faulkner

Long term 1-1 supply

Jenni Griffin

Secretary

Selina Humphreys

Cook in Charge




Attendance Information

Attendance is extremely important to us at Ysgol Bryn Clwyd & Ysgol Gellifor. We do lots to
encourage good attendance.

Whole year attendance target for both schools for 2024-25 is: 95%

Regular attendance at school is essential if children are to reach their full potential. In
accordance with Welsh Government Guidelines, pupils are entitled to 10 discretionary
sessions a year, at the distraction of the headteacher; however, holidays during term time
have an adverse effect on a child’s progress at school. We seek to ensure that children
appreciate the importance of coming to school regularly. We regularly monitor and support
the attendance of all pupils. Next academic year Ysgol Bryn Clwyd and Ysgol Gellifor will not
be authorising any holidays during term time, inline with Denbighshire County Council

policy.

School links with the community, Business and Industry

Within our schools, we are keen to promote links with local businesses and other
organisations within our community and benefit greatly from their support.

+ We have strong links with Ysgol Brynhyfryd, Denbigh High School and the other
feeder primary schools. We aim to ensure a smooth transition for our year 6 pupils
as they move to their high schools. Visits are planned each year giving opportunities
to attend a range of lessons. Pupils visit Secondary schools throughout the year and
in the summer term have the opportunity to the meet other children who will be
attending the school. Transition activities include a mix of social and educational
tasks.

We have established links with Denbighshire leisure and a variety of local businesses
and community members and pride ourselves on our community links.

Children are given opportunities to help contribute toward charitable causes. For
example, contributions from our Harvest festival are distributed to the local food
bank. Other charities we regular support include, Children in Need, Royal Legion
poppy appeal, Comic Relief and Unicef.

Sporting Aims and Achievements

Sport plays an important part of school life. Children participate in a variety of team games
as an integral part of the curriculum. We utilise every available opportunity to mix our
school teams up and compete as a federation. Opportunities are provided for those in the
juniors to benefit from work of qualified sports coaches including rugby and multi-sports
coaches. All children are included in PE sessions, and we aim to ensure that each child finds
a degree of personal success and enjoyment. Sports activities and outdoor activities for




foundation learning and the juniors are enjoyed by all pupils and providing a range of team
and group activities. Pupils also receive gymnastics and swimming lessons.

Term Dates for 2025-2026

Autumn Term Spring Term Summer Term

Term Start 3/9/25 6/1/26 13/4/26

Half Term end 23/10/25 13/2/26 22/5/26

Half term start 3/11/25 23/2/26 1/6/26

Term End 19/12/25 27/3/26 17/7/26

Curriculum Organisation and Teaching

Within Ysgol Bryn Clwyd & Ysgol Gellifor, we support the concept of lifelong learning,
recognising that both adults at school and children learn new things every day. We maintain
that learning should be rewarding and enjoyable experience for everyone. Through our
teaching we seek to equip children with the skills, knowledge and understanding necessary
to be able to make informed choices about the important things in their lives.

We recognise that people learn best in different ways: most lessons incorporate aspects to
support pupils who learn best through visual, audio, and kinaesthetic approaches. However,
we do not label children specific types of learners. Rather we aim to provide a rich and
varied learning environment that supports children in developing their skills and abilities in a
range of ways, in order to achieve their full potential.

Through our teaching we aim to develop pupils who are:

» Ambitious, Capable Learners

» Enterprising, Creative Contributors
> Ethical, Informed Citizens

» Healthy, Confident Individuals

Nearly all of our pupils speak English as their first language. Ysgol Bryn Clwyd is a category T-
2 school (Transitional phase, with an emphasis on promoting and developing Welsh) and
Ysgol Gellifor is currently a category 1 school (English medium).




The school fully utilises and embeds the literacy and numeracy framework into teaching,
alongside the DCF which aims to promote pupil’s digital competency.

Data collection

The school collects information about pupils and their parents/guardians at admission to
school and for specific purposes during the school year. Every effort is made to ensure the
accuracy and security of the data collected which is generally stored on the schools SIMS.
Individuals have certain rights of access to personal information that the LA and Welsh
government hold about them.

Welsh Language

It is important that children are taught Welsh as a second language. It enriches their
knowledge and understanding if the culture and heritage of Wales. It develops their

personalities and ability to contribute to the community giving them a sense of place and
identity.

The aims of teaching Welsh at schools are:

To develop pupils’ knowledge, understanding and skills within an integrated
programme of speaking and listening, reading, and writing

To create a Welsh ethos within which to promote the teaching of the Welsh
language

To create opportunities for children to enjoy the rich heritage of Wales.

Healthy and Safe Pupils

As in previous years, we continue to support and promote our pupils” health and wellbeing.
The development of healthy lifestyles is a high priority at our schools. Children take partin a
range of activities to ensure that they feel safe, and staff and governors receive annual child
protection updates. We implement Trauma Informed practices into our teaching and provide
staff with as much training as possible to help support our pupils.

We continue to have robust safeguarding and child protection procedures in place, including
safer recruitment. School lunches are always nutritionally balanced by the LA catering team,
and we actively encourage parents to supply pupils with healthy packed lunches, where
school dinners are not taken. Pupils are encouraged to bring with them a piece of fruit for
break time and all pupils have regular access to water in their classes. Foundation learning




pupils also receive milk during the morning break. Fizzy drinks, chocolate or sweets are not
allowed on school premises, other than in school lunch boxes.

How are we making sure that every child is reaching their potential?

At our schools, we wish to continue to build on high standards through exciting learning.
The school identifies and supports children with specific needs including more able and
talented children. The schools have a named ALNCo who supports our vulnerable learners
and learners with the greatest needs. Progress is carefully monitored and tracked,
intervention programmes are in place and, if external support is thought necessary, this is
sought.

The schools have a close working relationship with parents/carers, and they are kept
informed and involved. An annual written report is sent to parents/carers on their child’s
progress and termly parent evenings are offered. We have an open-door policy and
encourage communication between families and staff. Information is place on our school
websites and social medial sites and weekly newsletters are emailed weekly to all
parents/carers. In addition, information and newsletters are shared on our dedicated school
app. Pupil’s voice is sought as part of the school development, including those involving the
curriculum.

Additional practitioners reinforce and support learning effectively, working with groups and
/or individuals depending on the needs identified. Teachers access all pupils learning both
informally and formally and targets are discussed and regularly reviewed with pupils.

Policies

All statutory policies and the school prospectus are reviewed and copies of these are
available either on the school website or upon request. Please contact the schools with any
other queries that you may have.

Freedom of Information Act

The Freedom of Information Act requires publicly funded bodies, including schools, to be
clear about the information they publish. We have produced a publication scheme setting
out all the information we publish on a regular basis and where to find it. Ask at the school
office to let you see the publication scheme or provide you with a copy free of charge.




Ysgol Bryn Clwyd & Ysgol Gellifor — Financial Outturn Reports 2024-25

The schools have designated budgets allocated by the Local Authority. This is allocated using
a specific formula which is applied across all schools so that there is fair funding of all

schools in Denbighshire. Below is the final budget from financial year 2024-25 (budgets run

from April to March)

YSGOL BRYN CLWYD - 2024-25 OUTTURN

DESCRITPION

ANNUAL
BUDGET
2024-25

TOTAL
EXPENDITURE
2024-25

(UNDER)
/OVERSPEND
2024-25

BALANCE B/F

(53,369)

(53,369)

0

EMPLOYEES

375,431

401,397

25,966

PREMISES

37,800

49,597

11,797

TRAVELLING EXPNSES

400

720

320

SUPPLIES & SERVICES (INCLUDING CAPITATION)

33,910

36,523

2,613

THIRD PARTY PAYMENTS

17,080

19,359

2,279

INCOME

(104,464)

(104,861)

(397)

SCHOOL TOTAL

306,788

349,366

42,578

ROLLING (SURPLUS)/DEFICIT

(10,791) |

YSGOL GELLIFOR - 2024-25 OUTTURN

DESCRITPION

ANNUAL
BUDGET
2024-25

TOTAL
EXPENDITUR
E 2024-25

(UNDER)
/OVERSPEND
2024-25

BALANCE B/F

(73,211)

(73,211)

0

EMPLOYEES

301,137

316,579

15,442

PREMISES

26,100

22,990

(3,110)

TRAVELLING EXPNSES

1,860

4,801

2,941

SUPPLIES & SERVICES (INCLUDING CAPITATION)

27,775

34,538

6,763

THIRD PARTY PAYMENTS

16,166

18,007

1,841

INCOME

(31,180)

(41,326)

(10,146)

BALANCES

(20,900)

0

20,900

SCHOOL TOTAL

247,747

282,378

34,631

ROLLING (SURPLUS)/DEFICIT

(38,580)




